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MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, March 21, 2022 @ 4:00 p.m.
Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

Call to Order

ROLL CALL

Approval of Agenda

MADL Board Development

Consent Agenda

a.
b.
C.
d.

Minutes of the February 21, 2022 Board Meeting & March 4, 2022 Special Board Meeting (attached)
February 2022 and updated Year-End 2021 Branch Activity and Circulation Reports (attached)
February 2022 and Year-End 2021 Financial Reports (attached)

Year-End 2021 Balance Sheet (attached)

Vouchers for February 2022 (attached)

Committee Reports

a.
b.

Finance Committee
Personnel Committee

Reports/Questions (attached)

a.

Interim Director/Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing & Community Engagement Manager — Varela, Collection Development —
Susalla, LVPD — Mahoney, HR Manager — Chandler, Programs Manager — S. Rinsema-Sybenga

Old Business

a.
b.
C.

2T =T Tol a1 [ a 0¥ o g 1YL= o =T o O STT Info
MADL Laketon Library Satellit€ BranCh.........o it st r et e r e e st e Info
RAVENNA SLOIYVIllE (GHEACAEU)... . eeeteeeciecte ettt ettt e et et sae stesteete st e tees et besbe it e teste e e stestestesanans Info
L. PICKIE BENCR (GILACHE) . eeeeeeeeeeee oottt eeeteetesee st et et eeeeesese e see e steaseseesaeensetesssesesnsensenan Info/Action
(DYoo TR Y =TT ol o USRS Info

New Business

a.
b.

ANNUAI REPOI (GHACREM)......cuvereeeiceeeeectestestecee et ettt ess st e e steeteste s e besaes et essenssrsatestese seessssensessesensens Info/Action
Library of Michigan Certified Population REPOrt (GttaChed).........ceureveverirrenreceeeeesesie e ceessesasssssesesesresae s Info

10. Public Comment

11. Board Comment

12. Adjournment

Next Meeting: April 18, 2022





